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Pod Meeting Summary – University of Rochester 

Pod Meeting Date: m2m/2/219/02dd/yyyy 

Attendees: 

☐University of Rochester
Karen Wilson (Pod Lead)

☐Northwestern University
Name, role (e.g., PI, Administrator)

☐ University of Illinois
Name, role (e.g., PI, Administrator)

☐ Pennsylvania State University
☐Name, role (e.g., PI, Administrator)

☐ Vanderbilt University
Name, role (e.g., PI, Administrator)

☐Hub/Institution name
Name, role (e.g., PI, Administrator)

☐ Rockefeller University
☐ Name, role (e.g., PI, Administrator)

☐Hub/Institution name
Name, role (e.g., PI, Administrator)

☐Guest/Speaker
Name, Hub/Institution

☐Guest/Speaker
Name, Hub/Institution

Agenda (Optional) 

Agenda Topic Facilitator/Presenter 
Topic 1: 
Topic 2: 
Topic 3: 
Topic 4: 

 Notes:  
Please summarize the highlights of your pod meeting below. 

Melissa Brady
Cross-Out
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Questions or Comments: 
If you have a specific question or comment for NCATS, SC, or CCOS, or if you have 
crowdsourced agenda topics for the SC, please add them below.   

Questions or Comments for: 
NCATS • [ENTER QUESTION OR COMMENT]

Steering Committee • [ENTER QUESTION OR COMMENT]

CCOS • [ENTER QUESTION OR COMMENT]

Crowd Sourced Agenda Topics 
Suggestions for Consideration for CTSA Program Steering Committee “Crowd Sourced 
Agenda Topics” (ideas discussed and identified as valuable for further consortium-wide 
input and analysis). May leverage the CTSA Requests for Information RFI (CTSA Requests 
for Information (RFI) | CTSA CCOS). Include a brief explanation of the topic’s relevance 
and importance. 
[ENTER TOPIC IDEA] 
• [ADD DESCRIPTION OR DETAILS]

Topic Tags: 
Please select the tags that map to the topics / discussion covered during the Pod meeting.  

 Tools/Resources (e.g., N3C, ENACT, RWD)  CTSA Program Meetings
 Working Groups  Training and Mentoring
 Guest Presentations  Hub Announcement
 Innovative Approach(es)  Idea for Collaboration
 Emerging Topic ___________________________________________________________

 Other ________________________  Other _______________________

Popular Links 

CCOS Website: https://ccos-cc.ctsa.io 
Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview 
Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog 
CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars  

https://ccos-cc.ctsa.io/resources/rfi
https://ccos-cc.ctsa.io/resources/rfi
https://ccos-cc.ctsa.io/
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/news/mikes-blog
https://ccos-cc.ctsa.io/groups/webinars
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	Please summarize the highlights of your pod meeting below: Pod meeting summary:
Pod members introduced themselves and gave an overview of successes and challenges at their hub.

Successes:
Pod members shared and highlighted many hub successes including multidisciplinary leadership and governance, research infrastructure & innovative tools, support for clinical trials & precision medicine, community engagement & population reach, strategic partnerships and training & workforce development.

Challenges:
A number of common themes were discussed. Funding Delays and Freezes, including extended restrictions on awarded budgets, delays in hub awards.  New institutional or federal directives (realignments, executive orders), trimming and/or reconceptualization of programs under this revised governance. The lack of a clear renewal timeline for CTSA funding (submissions on hold due to the lack of tier funding tables). Compliance, along with navigating new public-access mandates and grant citation requirements. Concerns about the new NIH review process and the impact on grant review. Difficulty securing institutional support and challenges demonstrating impact to the wider university leadership and community. Community Engagement was discussed with emphasis on cultivating investigator-community relationships across all areas of the community and  learning best practices from rural and other specialized networks. There was general consensus that stronger collective advocacy to sustain the CTSA program is needed. 

Topics for future meetings:
The pod discussed a preference for topics that were generalizable across hubs as well as opportunities for hub collaborations on specific topics. The value of one hub/one issue per meeting was discussed. Engaging leadership for institutional support of CTSAs was identified as a potential topic, as was communications (training and compliance).

Suggestions are welcome; please reach out to Karen.

NCATS and Steering Committee Updates:
Our pod will be spotlighted at the June 8 Steering Committee meeting. The May pod meeting will be used to prepare for the June steering meeting presentation.

The slide deck from the January steering committee meeting has been shared with the pod; Karen will forward the February steering committee meeting slide desk when this is available.

The next pod meeting is scheduled for Tuesday, March 10, 2026 at 10-11am (EST) 
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